Learning about
complexity, systems
thinking & Public Health
research, policy and

practice

Bouncing
ideas off one
another"

"Break out
rooms" rock!

Sharing
resources

Helping to develop

Discussing | ““~ | "Just Recovery” or
"wicked |y Green New Deal
problems"

Building the
workforce

Meeting, chatting,
connecting, networking
across issues and sectors,
and "silo-busting"

Integrating health
promotion initiatives &

builiding a system

Complex systems approaches in Public Health:
Community of Practice -- Session 2 (29 Sept 20) Synopsis

What is your big
question? Ask a
consult!

The people

Depth of system thinking in the group. VWAL
Value of diverse backgrounds,

approaches and perspectves St00d

Complexity and systems thinking out?

Need for common language and understanding.
The elements of complex systems.
History is important.
Importance of defining and understanding the problem.

What?
CLASH OF CRISES

e

Complex socio-ecological systems.

Implications?

Continue to seek diverse perspectives. Integrate into
research. Train to thrive in complex world.
Collaborate. Share how we do systems thinking.
Boundaries, context, history, power, leverage points,
and relationships matter.

Went well? Do
different?

Now what?

Start painting the picture and map the system.
Read more complexity literature.

Integrate complex systems thinking to research
project.

Invite more geeks to the community.

Share the experience with colleagues.
Collaborate and partner.
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Facilitation, break
out rooms,
participation and
perspectives were
excellent.

More time for
dialogue and
group discussion

One word to end

tideas

g oencouraged
richer @ emerging
excitingg courage
opportunity® funtalking

amazing =
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Session #3 (17 Nov 20): What's here now?
Community of Practice
Complex Systems Approaches to Public Health

What went well2

Complex problems.
VUCA in our face.
Disruption.
Path dependency & health carg systems.
Politics and ideology.

So what?
REFOCUS ONSYSTEMS
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Paradigm shifts!
System drivers!
Political systems!
Reinforce advocacy!
How to act quickly!
Covid covid covid!
Think of public health practice holistically!

*CONNECTION* Great conversations.
Time out to just talk. Appreciated what |
experienced with you. | want to be part
of'solutions coming from this group.

*THE PROCESS* Break out groups. Same
What's here now question for first two
rounds. Exposure to different people.

Take aways?

Tensi i and par:

i

What to
do next
session?

Build understanding of how people
are “doing” systems work.

More problem-oriented discussions.
Talk about complexity explicitly.
Bring more people to the table.
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Values and beliefs,

Priorities (system goals), Alignment,
Diverse perspectives, Leadership and governance,

Politics (feedback loops),
System levers (Donella Meadows),

New ways of discussion and dialogue.
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