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REQUEST FOR PROPOSAL
The Public Health Association of BC is seeking proposals from consultants for a

VACCINATION STATUS REPORTING AND RESPONSE
EDUCATION COMPONENT PROJECT

Purpose

Reporting to the Senior Director of the Public Health Association of British Columbia, the
consultant will support the establishment of an e-learning module to facilitate the
implementation of section 7(1) of the Regulation in order to give parents/guardians and
students identified by the medical health officer (“MHQ”) the ability to complete the
mandatory information session pertaining to vaccination education.

Background

The Public Health Association of BC is a voluntary, non-profit, non-government
organization, whose mission is to preserve and promote the public's health. The
Association works toward this mission through its activities in disease and injury
prevention, health promotion and protection, and healthy public policy.

Beginning in January 2019 an outbreak of measles in BC resulted in a public health
urgency to ensure immunization records of school aged children were up-to-date, and if
required vaccine schedules were brought up to date. The result was a province-wide an
immunization catch-up program delivered to over 40,000 school aged children. In
addition, the BC Ministry of Health, the BC Centre for Disease Control, and regional
health authorities identified further action to encourage better immunization coverage
rates and strengthen public health prevention and control capabilities. As a result, on
July 1, 2019, the BC Ministry of Health introduced the Vaccination Status Reporting
Regulation (VSRR), under the Public Health Act.

The regulation is intended to prevent communicable diseases; aid health officials in
outbreak response; increase the number of vaccination records in the Provincial
Immunization Registry, and continue to provide information to help raise awareness of
the importance of immunization. By increasing accountability, the regulation will help to
increase immunization rates so that children, especially those who cannot be
immunized for medical reasons, will be protected against vaccine-preventable diseases
in the future.


http://www.phabc.org/

Under the regulation, every student from kindergarten to Grade 12 in public and
independent schools, including those who are home schooled, and students who live in
First Nations communities but attend school off-reserve. will be expected to have their
complete immunization records in the Provincial Immunization Registry. At this time,
the regulation does not apply to students who attend schools in First Nations
communities or children who attend daycares or Strong Start Centres. The Regulation
can be found at: http://www.bclaws.ca/civix/document/id/Ic/bcgaz2/v62n13_146-2019

The regulation is being implemented in phases. The first phase, started in the 2019/20
school year. In phase one, public health staff reviewed immunization records to
determine which students had no record or an incomplete record in the system and
then contacted parents or guardians of the students to request that they provide the
missing information or contact Public Health for further information and direction.

Phase two will begin in the 2020/21 school year. Scheduled for phase two, pending
regulation amendment, parents/guardians who have not immunized their children,
because of philosophical beliefs, will be required to complete an education session on
immunization, as part of an informed consent process, and meet with the regional
Medical Health Officer or designate. Parents/guardians of children who have medical
exemptions will not be required to complete an education session on immunization..

Consultant Focus
1. Create a website that requires users to login to use the site.

a. The content on the site should be inaccessible to the general public
without a login.

b. Login and identifiable user information should not be stored on locally,
but integrate with Panorama to pull data from the provincial database to
create logins. For example, users may need to match their name and
address to their MSP number and/or a unique identifier.

2. User experience should match the following workflow:

a. Userslogon to the program using a unique identifier.

b. Users log in securely by matching credentials with their data on
Panorama —to access own record.

c. Users are taken to an introductory page, explaining how to use the
site.

d. Users are required to fill out a short form explaining their thoughts on
the subject matter at hand. Based on the response, users are directed to
take “lessons” on the areas they identified.

e. We will have several pre-set “lessons”.

i. The lessons will address common concerns.

ii. The site must be able to match the content in the short form that
users fill out, with the relevant lesson. This does not need to be
done through complex machine learning, it can be done through
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keywords etc.

These “lessons” should not be accessible just by copying the URL
(even if they are logged in).

Depending on the number of concerns that the user has, they
may take several “lessons”. After each “lesson”, they are
required to take an online quiz. Users must score 100% before
moving on. If they fail, they are redirected to the lesson/quiz
again. We may require the ability to change the passing
requirement (100%) to something lower. These quizzes should
not be accessible just by copying the URL (even if they are logged
in).

f.  The quiz should have the ability to include different question types:

Multiple choice
Matching images / words
Scales

g. There is a universal “lesson/quiz” that users will have to take at the
very end, regardless of other “lessons” they take.

h.  When a user completes all the quizzes and lessons, the system sends a
completion notice to Panorama.

i Once the completion notice to Panorama is completed, the system
should create a locked/secure downloadable PDF certificate with the
user’s name and verification code that nurses can later verify through
Panorama.

j. The site should no longer be accessible to the user once the program
has completed.

The site should be mobile accessible
The site needs to support bilingual content. It must recognize the
relationship between English and French content (the same lesson is recognized
as the same “object” in different languages).
Robust data analysis capabilities.
a. ldentifiable user data should not be stored, but non-identifiable data
(Qualitative and Quantitative) should be exportable.
b. Some basic data analysis tools should be included within the site (how
many questions answered etc).
Site should be compatible with all modern browsers
a. Should be based on a continuously supported standard (e.g. Drupal 8/9
using the Quiz module, or WordPress).
b. The content can rely on modules and plugins, but should not require
any knowledge of specialized platforms to create the content (e.g.
Articulate).



Selection Criteria

As the successful candidate you will demonstrate:

* Experience and comfort with website and social media site maintenance.

» Ability to prioritize and manage multiple responsibilities within a timely manner.
* Aclear understanding of diversity, equity, and cultural competence.

e Familiarity with public health.

Information for Bidders:

The Public Health Association of BC endeavours to ensure all submitted request are
treated objectively and fairly. PHABC reserves the right to accept, reject or ask for
clarification of any or all requests in order to ensure the interests of the association, its
funders, and partners.

PHABC is not liable for any costs incurred by contractors in response to this RFP.
Proposals and any supporting documentation must be received on or before Friday,

September 11, 2020 , at 4:00 pm. Please send your proposals electronically to
staff@phabc.org

Proposals should be prepared on MS WORD and should be simple and economically
reasonable; providing a straight forward, concise description of the bidder’s ability to
meet the RFP.

A selection committee comprised of PHABC staff and/or delegates will review the
proposals and make a recommendation to PHABC executive. The winning bid will be
selected by PHABC. The selection process is under the sole discretion of PHABC and
their decision is final and not subject to appeal.

This contract will commence September 2020 and will conclude at December 31, 2020
(March 31, 2021).

Information Required from Bidders:
1. Contact information of the person or party applying.
2. Vendor/Consultant profile:
e Yearsin business
e Total number of employees
e |dentify your educational background, roles and experience related to this
position.
e Describe your experiences related to ImmunizeBC, I-Boost Immunity, Kids Boost
Immunity, Vaccine Status Reporting and Regulation project and public health.
3. Provide an implementation plan to achieve the responsibilities of the position as
outlined in the “purpose” and “coordinator focus “sections. Include a timeline for
completion.
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4. Provide a sample of written materials (i.e. a sample final report, strategic plan, or
promotional resource).
5. Budget
e Qutline the financial terms and details of the proposal
e Clearly outline which services are not included in the budget and provide specific
pricing for them.

For More Information Please Contact:

Craig Thompson

Senior Director

Public Health Association of BC
550-2950 Douglas Street
Victoria, BC V8T4N4

E: craig.thompson@phabc.org
P: (778) 397-3360

W: www.phabc.org
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