
	

Appendix	A	-	Year	1	Outputs	&	Performance	
	
Year	1	
Period	2:		August	1,	2017	–	September	30,	2017	

Output	 Description	of	Performance	
2.3		
F2School	programs	are	
established	and	
evaluated	in	BC		
	

The	RC	will	support	the	continued	implementation	and	evaluation	
of	F2School	programs	in	30	schools	in	BC.		
	
Prior	to	the	commencement	of	the	new	school	year,	the	RC	will:	
	
-	Review	key	documents	for	participating	BC	schools	including	
school	proposals,	school	contracts,	proceedings	from	the	training	
session,	on	line	stories,	and	the	final	report	for	the	2017/18	year	
	
-Develop	a	plan	to	support	the	schools	over	the	period	of	this	
contract.	Minimally	that	plan	will	include:	
	
										-establishing	and	facilitating	list	serve	of	F2School	leads,	
									-	establishing	and	facilitating	a	schedule	of	teleconferences	
with	the	F2School	leads		and	encouraging	KTE	between	members,	
								-facilitating	a	2nd	Provincial	face-to-face	meeting	
								-collaborating	with	RCs	across	Canada	and	in	BC	to	organize	and	
host	periodic	educational	webinars	
									-visiting	school	sites	as	needed	to	support	implementation	and	
to	monitor	progress	with	deliverables	
								-disseminating	annual	school	report	templates	provided	by	
F2CC	
							-receiving	reports	from	schools	and	rolling	up	these	reports	into	
a	single	annual	report	for	the	F2SCDI	PM	
	
In	October	of	2017,	the	RC	will	send	
an	introduction	letter	to	F2S	leads,	sharing	the	2016/17	F2S	report		
	
The	RC	will	also	call	schools	to	follow	up	with	those	that	have	not	
completed	their	reports	and	those	that	require	support.	
	
	
The	RC	will	support	the	development	and	promotion	of	at	least	1	
webinar	to	inspire	additional	schools	to	apply	for	grants	
	
	

3.2		
Three	F2S	Month	Canada	
campaigns	are	

The	RC	will	support	the	launch	of	the	F2SMC	2017	campaign	(and	
the	simultaneous	the	launch	of	the	F2SCDI	initiative)	by:		
	



	
implemented	 -Reviewing	and	disseminating	a	press	release	created	by	F2CC	

through	F2SBC’s	network	and	e-platforms	including	website	and	SM	
sites;	
	
-Reviewing	and	disseminating	F2SMC	promotional	materials	created	
by	F2CC	through	F2SBC’s	network	and	e-platforms	including	website	
and	SM	sites;	and,	
	
-Beginning	to	organize	at	least	one	F2SMC	“Dig	In”	event	at	a	school	
in	the	region	during	the	month	of	October	

3.7	
Presence	of	F2SCDI	on	e-
platforms	established	
and	maintained	
	

RC	develops	a	presence	for	F2SCDI	on	their	website	and	includes	
links	to	the	project	on	F2CC's	site.	
	
A	project	description	and/or	press	release	created	by	F2CC	is	posted	
on	the	F2SBC	website		
	
The	RC	provides	1	tweet/week	and	1	FB	post/	month	about	F2SCDI	
on	F2SBC’s	e-platforms.		
	
Posts	are	linked	to	F2CC's	FB	and	Twitter	sites.		
	

	

Year	1	
Period	3:		October	1,	2017	–	December	31,	2017	

Output	 Description	of	Performance	
1.7	
The	governance	model	is	
maintained		

The	RC	participates	in	1	RC	Community	of	Practice	teleconference.	

1.8	
An	evaluation	plan	is	
developed	

The	RC	reviews	and	provides	feedback	to	final	national	evaluation	
plan	and	tools.	

2.1		
Regional	Coordinators	
(RC’s)	establish	and/or	
strengthen	communities	
of	practice	in	their	
regions.	

The	RC	implements	KTE	activities	amongst	the	community	of	
practice	engaged	with	this	initiative.	In	this	period	the	RC:	
	
-facilitates	at	least	one	teleconference	amongst	leads	from	F2S	
teams	participating	in	this	initiative.	
	
	

2.3	
F2School	programs	are	
established	and	
evaluated	BC	

The	RC	will	continue	to	provide	direct	support	to	the	30	
participating	schools	as	they	implement	their	programs.	
	
In	this	period,	support	may	involve	gathering	and	disseminating	
tools	and	toolkits,	connecting	schools	to	resources	etc.	
	
Support	may	be	provided	by	teleconference	or	by	visiting	school	



	
sites	
	
The	RC	will	continue	to	support	processes	to	bring	in	new	schools.	
This	support	will	include:		
	
-Support	the	Implementation	of	webinars	to	inspire	additional	
schools	to	apply	for	grants	
	
-	Support	the	completion	of	an	announcement	about	the	RFP	plus	
the	RFP	guidelines	and	tools.		
	
-Respond	to	questions	from	prospective	applicants	
	

3.1			
A	KTE	plan	is	developed	

The	RC	review	and	provide	feedback	to	final	national	KTE	plan.	

3.2			
Three	F2S	Month	Canada	
campaigns	are	
implemented	

The	RC	continues	to	support	the	national	F2SMC	2017	campaign	by:	
	
-Disseminating	promotional	materials	created	by	F2CC	through	
F2SBC’s	e-platforms	throughout	the	month	of	October;	
	
-Ensuring	all	schools	are	registered	and/or	have	up	to	date	data	on	
F2CC’s	National	Farm	to	School	map;	
	
-Participating	in	a	final	F2SMC	teleconference;	and,	
	
-Providing	feedback	/	recommendations	for	future	campaigns	
during	a	RC	Community	of	Practice	teleconference	call. 

3.7	
Presence	of	F2SCDI	on	e-
platforms	is	established	
and	maintained	

The	RC	continues	to	provide	1	tweet/week	and	1	FB	post/	month	
about	the	F2SCDI	on	F2SBC’s	social	media	platforms.		
	
Posts	are	linked	to	F2CC's	FB	and	Twitter	sites.	
 

	
	
Year	1	
Period	4:		January	1,	2018	–	March	31,	2018	

Output	 Description	of	Performance	
1.4		
Contracts	with	partners	
maintained	

The	PM	will	review	and	submit	the	following	year	end	documents	
completed	by	the	RC:	
	
-An	annual	report		
A	template	will	be	provided.	
	
-An	annual	financial	report	that	accounts	for	project	expenditures	
between	August	1,	2017	and	March	31,	2018	
-Electronic	copies	of	materials	created	with	F2SCDI	funds	



	
	
-A	summary	of	In	kind	contributions	and	cash	contributions	from	
other	non	taxpayer	sources		

2.1		
Regional	Coordinators	
(RC’s)	establish	and/or	
strengthen	communities	
of	practice	in	their	
regions.	

The	RC	continues	to	implement	KTE	activities	amongst	the	
community	of	practice	engaged	with	this	initiative	
	
In	this	period	the	RC:	
	
-facilitates	at	least	one	teleconference	amongst	leads	from	F2S	
teams	participating	in	this	initiative	
	
-Begins	to	plan	a	face-to-face	provincial	meeting.	This	is	a	
sustainability	and	networking	meeting	with	F2School	leads	
participating	in	this	initiative.	

2.3		
F2School	programs	are	
established	and	
evaluated	in	BC	

The	RC	continues	to	provide	direct	support	to	the	30	participating	
schools	as	they	implement	their	programs.	
	
Support	may	involve	gathering	and	disseminating	tools	and	toolkits,	
connecting	schools	to	resources,	etc..	
	
Support	may	be	provided	by	teleconference	or	by	visiting	school	
sites	
	
The	RC	will	support	the	process	to	secure	additional	schools.	In	this	
period	the	RC	will:	
	
Recruit	at	least	2	volunteers	to	participate	in	selecting	schools	
	
Participate	in	a	training	session	to	review	and	score	applications	
	
Review	and	score	applications	
	
Correspond	to	all	applicants	to	let	them	know	of	the	outcome	of	
their	application		

3.7	
Presence	of	F2SCDI	on	e-
platforms	is	established	
and	maintained	

The	RC	continues	to	provide	1	tweet/week	and	1	FB	post/	month	
about	the	F2SCDI	onF2SBC’s	social	media	platforms.		
	
Posts	are	linked	to	F2CC's	FB	and	Twitter	sites.	
 

	
 


