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Some Basic Questions 
 

• How do evaluators “look at the world”? 

 

• What are the different “uses” of evaluation? 

 

• What do we know about factors that 

influence whether an evaluation is used or 

sits on  the shelf? 

 

 



How can you assure that your 
evaluation WILL be used? 

~THE END~ 



Evaluation 

“An applied inquiry process for collecting and 

synthesizing evidence that leads to conclusions about 

the value, merit, worth, significance, or quality of a 

project, program, strategy, or initiative.” 





 

“If we want more 

evidence-based practice, 

we need more  

practice-based evidence.” 

 

 

Green, 2005 
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Use of Evaluation 

1. Instrumental –  influence decisions 

2. Conceptual – influence thinking 

3. Enlightenment – adds knowledge 

4. Process use – cultural change 

5. Symbolic – symbolic/political 



How would you assure that an 
evaluation is NOT used? 



How can you promote the use of 
the evaluations you do? 



What influences use? 

Stakeholder Involvement 

Implementation Factors 

Contextual Factors 

Johnson K et al., 2009 



   Stakeholder Involvement 

• Early engagement 

• Different stakeholder 
groups 

• Listen, listen, listen 

• Sustained engagement 



What influences use? 

Stakeholder Involvement 

Implementation Factors 

Johnson K et al., 2009 
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What influences use? 

Stakeholder Involvement 

Evaluation Implementation Factors 

Contextual Factors 

Johnson K et al., 2009 



Personal 
Characteristics 

of User 

Organizational 
role 

Information 
processing 

style  

Experience 
level 

Commitment to 
Evaluation 

Organizational 
commitment 

Open-
mindedness of 
stakeholders 

Political  

Climate 

Type of 
decision 

Competing 
information 

Information 
needs 



How can you maximize 
evaluation use in your  

work setting? 



Pay special attention to… 

Knowing the primary users 

Communicating with stakeholders 

Involving stakeholders 



   Stakeholder Involvement 
Increases…. 

• Commitment 

• Communication Quality 

• Credibility of evaluation 

• Knowing/ understanding findings 

• Relevance 

Johnson, K et al., 2009 



How can you assure that your 
evaluation WILL be used? 

~THE real END~ 
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