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Background 
 

 The Core and Technical Competencies for Public Health in BC Project (here on in 

referred to as the BC Core Competencies Project) is an initiative managed by the Public Health 

Association of BC with funding from the Public Health Agency of Canada and the BC Ministry of 

Health Services. This project has been active for three years and attributes its success to the 

inter-professional work of diverse stakeholders including the BC Academic Health Council, BC 

universities, BC health authorities and multiple provincial and federal ministry representatives.  

Inter-professional and inter-sectoral dialogue and collaboration have established the important 

foundations of this initiative. 

Emphasis on core competency development within the public health workforce in BC 

builds upon Federal initiatives within the past 10 years related to improving human health 

resource planning. Much of the public health core competency work in Canada has coordinated 

with PHACʼs Core Competencies for Public Health in Canada, Release 1.0. 

 

The primary goal of the BC Core Competencies project is:  
To ensure that the public health workforce in British Columbia has a diverse mixture and 

proficient level of skills, knowledge and attitudes in order to support the implementation of the 

BC Ministry of Health Framework for Core Functions in an appropriate, timely and effective 

manner. 

 

The primary objectives of the BC Core Competencies Project are: 
1.To identify and define the core and technical competencies for and learning needs of the 

public health workforce in British Columbia. 

 

2. To identify and develop the tools, resources and processes necessary to support core and 

technical competency development for the public health workforce in BC. 

 

3. To increase inter-professional dialogue and collaboration across the health and education 

sectors to support effective public health core competency planning and development. 
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Work in support of public health core competency development is important in order to: 
 

• Confirm and strengthen the essential knowledge, skill and attitude sets required of public 

health professionals Identify and clarify localized / discipline-specific public health core 

competencies 

• Develop and utilize clear job descriptions and work performance indicators to support 

individual professional development and effective staff management 

• Engage senior leadership in the public health and education sectors to collaboratively 

prioritize, address and advocate for public health competencies 

• Work effectively in inter-professional & multi-jurisdictional teams to support the continued 

exchange of information and resources to support core competencies  

• Connect and contextualize public health core competencies in relation to core public 

health frameworks, programs, strategic and organizational planning 

• Develop the cultural and organizational supports necessary to encourage continuous 

learning, sharing and knowledge application in the workplace 
• Identify and respond to the dynamic training needs of public health workers 

 

Work to date within the BC Core Competencies Project includes: 
 

2008/09: A needs assessment that was conducted to identify and define the core and technical 

competencies essential to implement the BC Ministry of Health Framework for Core Functions. 

Public health core competencies were coordinated with the core programs within the Ministry of 

Healthʼs Core Functions Framework. Key core competency education and training needs were 

prioritized. An examination of enablers and barriers to core competency development and 

implementation was completed. Organizational supports and executive leadership were 

identified as key areas of focus in order to achieve significant progress and increased 

commitment to core competency development in the field of public health. 

 

2009/2010: Project environmental scans and consultation results relating to public health 

education and training have shown significant need for increased and varied professional 

development opportunities for working public health professionals. This project has therefore 

emphasized the core competency training needs of individuals who are ʻinʼ the field of public 

health versus ʻenteringʼ the field as a new graduate. An exploration of appropriate core 
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competency training needs, opportunities and responses occurred for working public health 

professionals followed by the development, piloting and formal implementation of adaptable 

employee and employer core competency self-assessment tools within the workforce. These 

tools were adapted for the assessment of “Community Capacity Building” and “Leadership for 

All” core competencies. Complementing the afore mentioned self-assessment work, a 2010 

Public Health Summer School was developed to offer professional development opportunities in 

relation to population health promotion and community capacity building. This two-day 

educational session was hosted across multiple sites in BC via video-conferencing and was 

comprised of a variety of guest lectures, group discussion and sharing opportunities.  

 

2010/2011: A midterm evaluation of the BC Core Competencies Project was completed via key 

informant interviews with a number of the principle stakeholders involved in the project. In 

addition, a logic model and evaluation framework were developed for the future monitoring and 

assessment of this project over time. A meeting was held with the Western Canadian Provincial 

and Territorial Public Health Associations to share the progress of the project to date and to 

discuss the potential of a core competencies network. The proposal for a Western Canadian 

Public Health Workforce Network has recently been initiated and is currently being solidified. 

 

Midterm evaluation results for this project underlined the collaborative strengths and 

leading edge nature of this work. Emphasis on improving and broadening communication about 

this project to engage new stakeholder membership and increase education sector input was 

highlighted. Funding for the BC Core Competencies project is complete by the end of March 

2011 and therefore, the communications strategy for this project is the final formal initiative of 

this project. Discussions about the potential for continued work under a Western Canada Public 

Health Workforce Network are currently underway amongst project members and holds promise 

for future collaboration. 

In response to the midterm evaluation priorities, a communications strategy for the BC 

Core Competencies Project has been developed.  
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The key deliverables of this communications strategy are: 
• A written communications strategy report with key planning and recommendations. 

• A BC Core Competencies Website with key summaries, documents and tools posted 

publicly for sharing. 

• Shortened, user-friendly versions of the BC Core Competency tools. 

• A one-page summary of the BC Core Competency project. 

• A BC Core Competencies matrix, showing the context and connections of this project 

with other core competencies work in a visual representation. 

 

The following communications strategy document is divided into four parts:  
Part 1 - Communications Strategy Context 

Part 2 - Communications Strategy for Primary and Secondary Target Audiences 

Part 3 - Communications Strategy Models 

Part 4 - Closing Conclusions 

 

Any questions in relation to the BC Core Competencies Project can be forwarded to the Public 

Health Association of BC: staff@phabc.org 
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Part 1: Communications Strategy Context 
 

The Core and Technical Competencies for Public Health in BC Project communications strategy 

has been developed according to key contextual information and recommendations compiled in 

the mid term evaluation of the project. Mid term evaluation results were compiled from key 

informant interview feedback. 

 
Key contextual information from the mid term evaluation: 

• Work plans have been successfully used in previous stages of this project. A 

communications work plan could be effective as a guide for action. 

• The work of this project can inform and benefit other core competency work in other 

organizations and areas of Canada. Sharing the findings and tools from this project and 

allowing for adaptation to other contexts is crucial. 

• Funding and resources for this project are currently limited. The communications 

strategy must mindful of existing resources and should be sustainable. 

 

Key recommendations from key informants in the mid term evaluation: 

• Clarify and confirm the background, goals, objectives and connections of this project. 

Consistency in the understanding of this project, especially amongst Steering and 

Advisory Committee members, is essential to unify and strengthen future work. 

• Distribute monthly updates regarding this projectʼs progress – particularly from 

consultants completing work in support of this initiative. 

• Prioritize senior executives in BC health authorities and ministries with communications 

materials, as many are not fully familiar with the project. 

• Expand invitations to participate within this project and broaden engagement. Specific 

interest in gaining more involvement from the provincial health and education ministries. 

• Expand engagement and collaboration with academic institutions, multiple health 

disciplines and medical health officers. 

• Clarify the context of this project amongst broader scale initiatives at the federal and 

provincial government levels. Development of a diagram or matrix to show the context 

and connections of this project would be useful. 
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Methodology 

 The Core and Technical Competencies for Public Health in BC Project communications 

strategy stemmed from a comprehensive review of the key reports, resources, tools and 

evaluations produced during the course of this project. An environmental scan of related core 

competency initiatives taking place in Canada was conducted and informed the development of 

a visual representation of the context and connections of the Core Competencies project, which 

has been forwarded for Advisory committee input. During the environmental scan, focus was 

also centred on how core competency initiatives are currently publicizing and sharing their work. 

Particular attention was given to the core competencies communication approaches of the 

Public Health Agency of Canada and the Ontario Public Health Association. Building upon this 

pre-existing work is important to avoid a duplication of efforts. Lastly, a short review of different 

approaches to communications strategies was completed. The University of Toronto Health 

Communication Unitʼs Media Advocacy Workbook (2000) was a particularly helpful reference, 

as was Parvanta et alʼs text: Essentials of Public Health Communication (2011). 

An underlying principle of this communications strategy is that it should be aligned and 

integrated with the overarching objectives of the larger project itself. With this in mind, this 

communications strategy has been developed with the intention of supporting the future 

directions of this project. Currently the Core and Technical Competencies for Public Health in 

BC project members are solidifying the creation of a Western Canadian Public Health Workforce 

Development Network to continue work towards capacity development. 

 

Communications Strategy Foundations 

The communications strategy for the BC Core Competencies Project fits within and contributes to 

many of the activities and processes outlines within the PHAC framework for the core 

competencies for public health in Canada in the publication Building the Public Health Workforce 

for the 21st Century: A Pan-Canadian Framework for public Health Human Resource Planning 

(2005) (Attachment 1), including: 

• “Develop a marketing plan, communication tools and strategies to promote public health 

and the core competencies.” 

• “Keep public health community informed of implementation and ongoing development of 

core competencies.” 
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• “Develop targeted messaging to specific internal and external audiences (e.g. within 

organizations and the health system; the public) to make the argument for public health.” 

• “Facilitate communication and collaboration across disciplines related to competency 

development and their application.” 

 

The communications strategy for the BC Core Competencies Project also contributes towards 

many of the specific activities and outputs outlined in the projectʼs very own logic model found in 

the final report of the mid term evaluation (Attachment 2), including: 

• “Implement mechanisms to enhance communications about the project.” 

• “Implement a training inventory matrix.” 

• “Increased knowledge of training and education gaps to meet individual and 

organizational needs.” 

• “Increased knowledge of possible strategies and policies to address gaps.” 

 

Approach to the BC Core Competencies Strategy 

 In order to gain broad recognition of and engagement with the BC Core Competencies 

project, it is necessary to use a multi-pronged communications approach that sends out the key 

messages in different formats. The following communications strategy uses a combination of 

online means of messaging combined with a personalized face-to-face approach. Being able to 

speak with individuals in person is particularly important to gain the support of key decision 

makers and to expand a strong network of stakeholders to continue moving this project forward.  

 Communications regarding the BC Core Competencies project has been planned in 

strategic stages, with the recognition that key stakeholders and project members need to be first 

engaged with the material before broader stakeholders, new potential collaborators and 

secondary target audience members can be approached with information about this project. 

 Two separate communications strategies have been developed for the respective 

primary and secondary target audiences. The primary target audience for this communications 

strategy encompasses key decision-makers in the public health and education sectors, while 

the secondary target audience encompasses the front-line public health workforce. 
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 SWOT analysis was used to identify key considerations and influences that would be 

useful to keep in mind when strategically planning the communications strategy for this project. 

SWOT (Strengths, Weaknesses, Opportunities and Threats) is a strategic planning method that 

examines both the internal and external factors that are both favourable and unfavourable in the 

planning context for the achievement of project objectives. Below is the SWOT analysis for the 

BC Core Competencies Project, based upon the reading and synthesis of the background and 

work documents competed to date within this project: 

 

Strengths (Internal) 

• Partnered funding of project – pooling of resources for long-term support of a common 

purpose and interest. Important to the work of both the Public Health Agency of Canada 

and the BC Ministry of Health Services. 

• Involvement of all health authorities in BC. 

• Diverse range of key decision-makers on both the Advisory and Steering committees – 

Wide potential scope of contacts. 

• Respected leadership / management role of PHABC. 

• Cross-jurisdictional involvement from federal, provincial, health authority, academic and 

NGO representatives. 

• Evidence-based decision-making: Needs assessment / environmental scans completed 

first, appropriate responses developed second. 

• Effective mix of flexible/organic and structured/planned project growth and progress. 

 

Weaknesses (Internal) 

• Limited representation from the BC academic / education sector. 

• Limited meetings and communication about ongoing work in the project. 

• Varying understandings about the priorities and direction of the project. 

 

Opportunities (External) 

• Public health workforce desire for increase professional development opportunities. 

• Generally consistent priorities for core competency development amongst public health 

employers and employees (similar findings in self-assessment tool results). 
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• Potential to link to and collaborate with other core competency development work – 

Issue of current interest due to the public health renewal movement. 

• Current expansion of public health undergraduate and graduate education at post-

secondary institutions in Canada. Strong potential for health/education sector 

partnership to develop and provide more appropriate and flexible professional 

development opportunities. 

 

Threats (External) 

• Formal project funding coming to a close – Transition from a formally funded project to 

network support. Essential to have continued involvement and input from Advisory and 

Steering committee stakeholders to maintain and move this project forward. 

• General awareness of and investment into the public health core competencies is limited 

amongst key decision-makers not involved in this project. 

• Organizational supports / infrastructure for public health core competency development 

is currently limited. 

 

SWOT Conclusions: 

The SWOT analysis highlights the importance of capitalizing on the strengths of the diverse 

group of people involved in the BC Core Competencies Project to generate broadened 

awareness of and engagement in this project in BC and beyond. The integration of this projectʼs 

work into a Western Canadian Public Health Workforce Development Network holds much 

potential for continued progress in this area. Particular emphasis on increased communication 

and more frequent meetings to discuss public health core competency work and future 

directions would be greatly beneficial. 
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Part 2 – Communications Strategy for Primary and 
Secondary Target Audiences 
 

Communications Strategy Purpose  

 

Goal 
To increase awareness of and engagement in the development, application and evaluation of 

the core and technical competencies for public health in BC. 

 

Objectives 
1. To respond to the identified needs for strengthened communications about the BC Core 

Competency project as noted in the mid term evaluation. 

2. To broaden key decision maker awareness of and engagement with the BC Core 

Competency project.  

3. To increase the frontline public health workforceʼs awareness of and action towards core 

competency development and application. 

4. To share the core competency documents and tools produced throughout the BC Core 

Competency project and link these resources with other core competency work in BC and 

across Canada. 

 

Justification  

• To initiate the development of a core competencies network and strengthen network 

participation. 

• To ensure that project findings and tools are accessible and able to be adapted and 

used for continuing core competencies work. 

• To continue dialogue and collaboration across public health organizations and between 

the health and education sectors with regards to core competencies. 

• To encourage public health professionals and practitioners at all levels to reflect on the 

importance of competency standards at work, to pursue professional development, and 

to apply new learning and improve their practice. 
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Timing  

• March 2011 onwards. 

• This communications strategy has been planned to be as sustainable and long-term as 

possible, with the intent that consistent updates and sharing can occur over time. 

 

Primary Target Audience 
Key decision makers in the public health and education sectors 

 

Segmented Primary Target Audience 

1. Core and Technical Competencies for Public Health in BC project Advisory and Steering 

Committee members. 

2. BC ministry of health, health authority and post-secondary education executives (as 

prioritized in the mid term evaluation). 

3. New potential stakeholders / broadened membership in a core competencies network. 

 

Health sector 

• Minister of Heath – BC Ministry of Health Services. 

• BC Ministry of Community, Sport and Cultural Development. 

• Public Health Leadership Collaborative. 

• Public Health Agency of Canada. 

• Public Health Resource Task Group. 

• Pan-Canadian Public Health Network. 

• Public Health Research and Education and Development 

• Health Authorities Executives and Managers. 

• Medical Health Officers 

• Michael Smith Foundation – Knowledge Mobilization Branch. 

• Health Officers Council. 

• First Nation Health Officers Council. 

• Public Health Nurses Health Council. 

• National Collaborating Centre for Methods and Tools. 
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• Related community health organizations (Impact BC, REACH). 

• NGOs – Heart and Stroke Foundation, the Canadian Mental Health Association, 

Victorian Order of Nurses. 

 

Education sector 

• Deans and Directors. Universities and Colleges in British Columbia include:   

UBC Vancouver, UBC Okanagan, Thompson Rivers University, Simon Fraser 

University, University of Victoria, University of Northern BC, University of 

Vancouver Island, University of the Fraser Valley, KLO Kelowna, Langara 

College, Camosun College, New Caledonia College, College of the Rockies, 

Kwantlen College, Douglas College, Capilano College, Royal Roads College, 

North Island College, Okanagan College, Northern Lights College, Northwest 

Community College, Selkirk College, Vancouver Community College, BCIT. 

(Would be useful to type up a contact list with key post-secondary education 

representatives and email addresses). 

• BC Academic Health Council. 

• Association of Schools of Public Health (Alberta School of Public Health currently 

a member). 

• BC Ministry of Regional Economic and Skill Development. 

 

Key Messages 

 

1) The BC Core Competency project work to date has been essential in strengthening the 

standards, training and development of the diverse knowledge, skills and attitudes of the 

public health workforce in BC needed to implement the BC Core Functions Framework 

effectively. 

 

2) Public health core competency development is important to improve the quality, 

appropriateness, timeliness, comprehensiveness, accessibility and effectiveness of 

public health work and care. 
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3) Inter-professional collaboration between the health and education sectors has been 

crucial in core competency development. Broadened and continued engagement and 

dialogue with health and education stakeholders is desirable in the form of a core 

competencies network. 

 

4) The BC Core Competency project has prioritized the sharing and connection of 

resources and tools for competency development, training and application. 

 

Importance 

Engagement with the BC Core Competencies project is important for key decision makers in the 

health and education sectors in order to: 

• Develop and maintain standardized public health job descriptions and work performance 

indicators and assessment. 

• Confirm professional development needs of public health departments / staff. 

• Work more effectively as inter-professional public health teams. 

• Understand the localized or discipline-specific core competencies for particular public 

health fields. 

• Advocate for increased support and professional development opportunities for public 

health departments / staff. 

 

Spokesperson / Champion 

It is recommended to have a spokesperson or champion to lead the dissemination of information 

and communications regarding the BC Core Competencies project. This spokesperson or 

champion would be best selected from either the Advisory or Steering committees. 

• The PHABC has received positive reviews for the effective management of the BC Core 

Competency project and would therefore be an excellent potential lead for the 

communications strategy. 

• Multiple spokespeople / champions, however, may be chosen for this initiative given the 

desired breadth of communication and the workload involved. 
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Vehicles and Channels  

• Online web and email communication.  

• Stand alone informative documents such as the one page project summary, matrix and 

core competencies resource listing. 

• Face-to-face presentations and meetings. 

• Business card distribution. 

 

Activities  

(In recommended order) 

Short Term Activities (March 2011 – October 2011) 
 

1) Development of core competencies webpage on the PHABC website. Post key 

summaries, documents, tools and matrix for sharing. 

2) Circulation of a one-page summary of this project and an invitation to visit the core 

competencies webpage on the PHABC site to all Advisory and Steering Committee 

members. 

3) Short power point presentation to reaffirm the BC Core Competencies Project to all 

Advisory and Steering Committee members.  Presentation completed by PHABC lead. 

4) Identification of a spokesperson(s) / champion(s) for the project and a description of their 

role as a communications leader. 

5) Confirmation of all potential stakeholders in and outside of BC to approach to broaden 

awareness and engagement in this project (Please see above listing as a foundation. A 

finalized compilation of a contact list with names, numbers and email addresses will be 

needed). 

6) Circulation of a one-page summary of this project and an invitation to become involved 

and/or visit the core competencies webpage on the PHABC site to all BC ministry of 

health, health authority and post-secondary education executives. 

7) Circulation of a one-page summary of this project and an invitation to become involved 

and/or visit the competencies webpage on the PHABC site to all new potential 

stakeholders or broadened membership. 
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Mid Term Activities (November 2011 – April 2012) 
 

1) Continue to develop core competencies webpage on the PHABC website as a 

knowledge exchange site. Recommended usage of a public Wiki site: Opportunity to 

post, share and comment on documents, tools, etc. from other initiatives. Alternatively, 

the BC Core Competencies section of the PHABC website could be used as a resource 

sharing centre. Any documents would be forwarded to the PHABC for approval and 

posting. 

2) Design and print a business card for this initiative with a key quote on the front and the 

projectʼs goal and PHABC website link on the back. Can be preliminarily distributed by 

Advisory and Steering committee members to potential network membership and 

potentially expanded if successful. 

3) Pursue opportunities for communications spokespeople / champions to give short 

presentations about the BC Core Competencies project to BC Ministry of health, health 

authority and post-secondary executives.  

 

Long Term Activities (May 2012 – Ongoing) 
 

1) Pursue opportunities for communications spokespeople / champions to give short 

presentations about the BC Core Competencies project to new potential stakeholders or 

broadened membership. 

2) Development of a webinar or email based “personal stories” segment to illustrate the 

positive application of this projectʼs work and the importance of defining and developing 

core competencies in the public health workforce. Perspectives and experiences from 

public health managers and frontline workers could both be shared. Potential case study 

format. 

 

Ongoing Activities (Next quarterly letter – Ongoing) 
 

1) Quarterly PHABC core competencies newsletter. Recommended to include a section 

that features a particular core competency, defines it and applies it via public health 
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scenarios. Links to appropriate initiatives and learning opportunities that relate to the 

feature competency could also be highlighted. 

 

Cost  

• Funding will be required to compensate the staffing needed to write quarterly updates, 

maintain the core competencies webpage and the potential resource-sharing page. 

• Ideally original Advisory or Steering Committee members of this project will be able to 

look for financial or human resource support for continued communications efforts. 

 

Monitoring and Assessment 

 

Ensuring that Advisory and Steering committee members have a consistent understanding of 

the BC Core Competency project was identified as crucial in the mid term evaluation. Clear and 

consistent messaging from the key stakeholders in this project has the potential to gather strong 

and continued support for the project in the long term.  

 

Based upon the communication strategy activities detailed above, corresponding monitoring and 

evaluation measurements are suggested below. 

 

Short Term Activities: Monitoring and Assessment 

 
1) BC Core Competencies Webpage - Pilot-test surfing of core competencies webpage(s). 

Assessment of key messages observed online, ease of site navigation, accessibility of 

resources and tools. Feedback for improvement provided by Advisory and Steering 

committee members and any additional volunteers. 

2) One page summary + Power Point Presentation - A short survey of Steering and 

Advisory committee members to assess if their understanding of the core competencies 

project has improved following the development of a communications strategy and its 

supporting materials. 
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3) Spokesperson / Champion - Annual check-in with committees to confirm spokesperson 

time, ability to fulfil role and responsibilities. Opportunity for feedback from both 

spokesperson and committees. 

4) Stakeholder Expansion - Continuing evaluation of contact list completeness. Potential 

request at each committee/network meeting for new suggested contacts. 

5) Extended dissemination of the one page summary - Monitor number of hits on the core 

competency webpage and the number of new stakeholders inquiring about and getting 

involved in the project. Potential to ask new potential stakeholders if there is any project 

information that is noticeably missing upon introduction to the initiative – will aid in the 

revision of summary documents if necessary. 

 

Mid Term Activities: Monitoring and Assessment 
 

1) Online resource sharing - Annual survey of PHABC members and core competency 

project/network stakeholder members to evaluate completeness, usefulness and 

accessibility of webpage / resource sharing. Open-ended questions for suggestions for 

improvement would also be helpful. 

2) Business card distribution - Monitor the number of cards distributed and consult with 

committee members to confirm if this initiative is useful in supporting core competency 

networking. 

3) Face-to-face presentations - Monitor the number of presentations given and the number 

of people contacted. Oral and/or written evaluations from audience members would be 

useful when possible. Monitoring would be collected and reported by the presenter. 

Audience members should assess for clarity of key messaging, degree of change in 

understanding of core competency work post-presentation, comprehension of the 

justification and importance of this work and where to go to connect with supporting 

resources and tools. 
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Long Term Activities: Monitoring and Assessment 
 

1) Extended Face-to-face presentations - Monitor the number of presentations given and 

the number of people contacted. Oral and/or written evaluations from audience members 

would be useful when possible. Monitoring would be collected and reported by the 

presenter. Audience members should assess for clarity of key messaging, degree of 

change in understanding of core competency work post-presentation, comprehension of 

the justification and importance of this work and where to go to connect with supporting 

resources and tools. 

2) Personal stories segment - Monitor # of webinar participants or email subscribers to 

personal stories segment versus other parts of the core competency pages or in 

comparison to anticipated numbers of participants. Being that this portion of the 

communications strategy is focused on presenting case studies or real-life core 

competencies in action scenarios, assessment would focus to what degree a clear 

connection between theory and practice was made. The usefulness of this strategy in 

assisting individuals to negotiate and apply their core competencies could also be 

assessed. 
 

Ongoing Activities: Monitoring and Assessment 
 

1) Quarterly newsletter - PHABC member annual survey to assess the relevancy, 

usefulness and format of updates. 

 

Suggested qualitative questions for the monitoring and assessment of communications strategy 

materials and approaches include: 

• What did you read/see/hear about the BC Core Competencies project? What did you 

understand as the key messages? 

• What has been effective / has not been effective with regards to communications about 

the BC Core Competencies project? 

• What would you like to see more of? 

• What information do you need that you are not currently supplied with? 
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• How often do you want us to communicate with you? 

• What is the best way to communicate with you? 

 

Suggested quantitative questions for the monitoring and assessment of communications 

strategy materials and approaches include: 

• Self-rated level of understanding of the BC Core Competencies project before and after 

the implementation of communication strategy initiatives. (Scale out of 10) 

• Rated effectiveness, completeness and clarity of segments of communication strategy 

(Verbal scale: eg. Very effective, effective, somewhat effective, not effective) 

• Ranking of preferred communication methods used in this strategy. 

 

 

Secondary Target Audience 
Frontline Public Health Workforce 
 

Segmented secondary target audience 

1. Frontline health professionals / practitioners working directly in the field of public health. 

2. Frontline health professionals / practitioners working indirectly in the field of public health. 

 

• PHABC membership 

• Public health nurses 

• Community clinic physicians 

• Family physicians 

• Dentists 

• Dieticians 

• Epidemiologists  

• Public health policy and planning consultants 

• Public health research consultants 

 
Note: Key messaging for both the primary and secondary target audiences are very similar. 

Messaging targeting the frontline public health workforce, however, does not explicitly ask for 
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direct participation within the project committees or network. Instead, emphasis is placed on 

accessing and using the resources and tools offered from the BC Core Competencies project to 

improve oneʼs knowledge, skills and attitudes as a public health professional. 

 

Communications targeting the frontline public health workforce may be best addressed 

after the primary target audience has been reached and engaged. Simultaneous contact of 

both target audience groups can also occur depending on Advisory and Steering committee 

opinion. 

 

Key Messages 

 

1) The BC Core Competency project work to date has been essential in strengthening the 

standards, training and development of the diverse knowledge, skills and attitudes of the 

public health workforce in BC needed to implement the BC Core Functions Framework 

effectively. 

 

2) Public health core competency development is important to improve the quality, 

appropriateness, timeliness, comprehensiveness, accessibility and effectiveness of 

public health work and care. 

 

3) The BC Core Competency project has prioritized the sharing and connection of 

resources and tools for competency development, training and application. 

 

4) Frontline public health workforce members can take an active role in the development of 

their own knowledge, skills and attitudes by connecting to the tools and resources 

offered through the BC Core Competencies project and related work across the country.  
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Importance 

Engagement with the BC Core Competencies project is important for the frontline public health 

workforce in order to: 

• Confirm the essential knowledge, skills and attitudes that a public health professionals or 

practitioners needs to complete their work. 

• Identify personal professional development goals and professional development needs. 

• Understand any localized or specific core competencies for varying disciplines of the 

public health workforce – special knowledge, skills or attitudes that one might need. 

• Advocate for core competency supports and professional development opportunities. 

 

Spokespeople / Champions 

• Key stakeholders involved in the BC Core Competencies project can each contribute as 

a spokesperson or champion by broadening general awareness of this project within 

their staff and departments. 

 

Vehicles and Channels  

• Online web and email communication.  

• Stand alone informative documents such as the one page project summary, matrix and 

core competencies resource listing. 

• Face-to-face presentations. 

 

Activities 

(Recommended in order) 

Short Term Activities  

 

1) Confirmation of a list of frontline public health professionals / practitioners who could be 

contacted via the efforts of project / network stakeholders. 

2) Confirmation of key stakeholders within the BC Core Competencies project / network 

who are willing to act as communications leaders within their department or amongst 

their staff. 
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3) Circulation of a one-page email summary of the BC Core Competencies project and an 

invitation to visit the core competencies webpage on the PHABC site and explore 

professional development opportunities to frontline public health workforce. 

 
Mid Term Activities  

 
1) Continue to develop the core competencies webpage on the PHABC website as a 

knowledge exchange site with a specific section for self-assessment, training and 

professional development opportunities. Recommended usage of a public Wiki site: 

Opportunity to post, share and comment on documents, tools and educational 

opportunities. Alternatively, the BC Core Competencies section of the PHABC website 

could be used as a resource sharing centre. Any documents would be forwarded to the 

PHABC for approval and posting. 

2) Pursue opportunities for key stakeholders within the BC Core Competencies project / 

network to give short presentations to their staff and department colleagues about the 

core competencies in BC. 

 
Long Term Activities  

 
1) Knowledge exchange - Key stakeholder encouragement and support of colleagues and 

staff to keep each other informed about core competencies and professional 

development opportunities. 

 
Ongoing Activities  

 

1) Expansion of quarterly PHABC core competencies newsletter to frontline public health 

workforce.  (Explained above in primary target audience activities section). 

2) Expansion of webinar or email based personal stories segment. (Defined above for 

primary target audience). 
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Cost  

• Funding will be required to compensate the staffing needed to write quarterly updates, 

maintain the core competencies webpage and the potential resource-sharing page. 

• Ideally key stakeholders in the BC Core Competencies project / network will be able to 

complete face-to-face presentations as a component of their continued support of this 

project. 

 

Monitoring and Assessment 

Based upon the communication strategy activities detailed above for the secondary target 

audience group, corresponding monitoring and evaluation measurements are suggested below. 

 

Short Term Activities: Monitoring and Assessment 
 

1) Ongoing assessment of completeness of frontline public health workforce contacts. 

2) Spokespeople / Champions - Annual check-in with key stakeholders to confirm their time 

and ability to disseminate core competencies information amongst their colleagues / 

staff. 

3) One page project summary - Monitor number of hits on the webpage following summary 

release & monitor any increases in frontline workforce participation in training or 

professional development initiatives featured on the PHABC core competencies 

webpage. Would be assessing in comparison to anticipated participation numbers. 

 

Mid Term Activities: Monitoring and Assessment 
 

1) Online resource sharing – Survey of frontline public health workforce to evaluate 

completeness and usefulness of webpage / resource sharing. 

2) Face-to-face presentations & meetings - Monitor the number of presentations given and 

the number of people contacted. Oral or written evaluations from the frontline public 

health workforce when possible. Monitoring would be collected and reported by the 

presenter. Audience members should assess for clarity of key messaging, degree of 

change in understanding of core competency work post-presentation, comprehension of 
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the justification and importance of this work and where to go to connect with supporting 

resources and tools. 

 

Long Term Activities: Monitoring and Assessment 
1) Knowledge exchange - Feedback from key stakeholders as to whether or not they 

perceive increased awareness and discussion of core competencies work and 

opportunities in the workplace. 

 
Ongoing Activities: Monitoring and Assessment 

 
1) Quarterly newsletter - PHABC member annual survey to assess the relevancy, 

usefulness and format of updates. 
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Part 3 - Communications Strategy Models 
People – Progression of Engagement 
 

 

 

 
      Steering and  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Steering and 
Advisory 

Committee 
Members  

 

Project Communications 
Spokesperson / 

Champion  
 

Key ministry, health authority and 
post-secondary institution 

executives 
 

New potential stakeholders / key decision maker 
collaborators in the health and education sectors 

 

Colleagues & staff of stakeholders / key decision makers  
 

Frontline Public Health Workforce 
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Vehicles & Channels: Progression of Communications Dissemination 
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Webpage on PHABC website 
- Key summaries, documents 

and tools publicly posted  

Communications 
Strategy Report 

One page 
summary 

email / 
webpage link 

Power Point 
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Online resource 
and tool sharing 
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Face-to-face 
presentations for 

key decision 
makers 

Business card 
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Networking re: 
Project & future 

work 

Face-to-face 
presentations for 

expanded stakeholders 
& frontline public health 

workforce 

Personal stories 
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understanding of applied 
core competencies. 

Webinar/online format 

Core 
competencies 
quarterly email 

updates 



  Core and Technical Competencies for Public Health in BC Project  
                  Communications Strategy 

 

Report prepared by Kayla Pompu, Consultant 28 

Part 4 - Communications Strategy Closing Conclusions 
  

 The collaborative planning for and implementation of communications in relation to the 

BC Core Competencies project offers an excellent opportunity for project committee members to 

renew their understandings of this project and its connections to other core competency work in 

the country. Coordinating BC Core Competencies project communications with a movement to 

expand potential stakeholder involvement in this initiative holds much promise for the growth 

and sustainability of this project.  

 With the development of spaces and opportunities for sharing with regards to core 

competency work, important supports are provided for the solidification of a BC core 

competencies network. It is essential to combine face-to-face communication about the 

achievements of this project with online summaries, resources and tools to provide current 

committee members, new potential stakeholders and the frontline public health workforce with a 

comprehensive selection of information from multiple channels and approaches. 

 Through the implementation of the BC Core Competencies project communications 

strategy, momentum will expectantly be renewed and expanded to continue the collaborative 

work needed to further strengthen the capacities of BCʼs public health workforce. 

 

Recommendations within this communications strategy are merely suggestions and can be 

adapted and revised as necessary. 

 

Any questions in relation to this communications strategy can be forwarded to: 

Kayla Pompu, Consultant 

kpompu@sfu.ca 

 

Any questions in relation to the BC Core Competencies project can be forwarded to: 

The Public Health Association of BC 

 staff@phabc.org 
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Attachment 1  
PHAC framework for core competencies for public health in Canada. Publication: Building the 

Public Health Workforce for the 21st Century: A Pan-Canadian Framework for public Health 

Human Resource Planning (2005). 
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Attachment 2 
BC Core Competencies Project Logic Model – Mid Term Evaluation Report 
 
 
 
 

 
 

 

 


