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How is PlanH fostering learning, collaboration 
and innovation with local governments, health 
authorities and community partners to achieve 
healthy community outcomes?



BC Healthy Communities Society

BC Healthy Communities Society provides services, programs, and 

resources to support multi-sectoral collaboration & engagement for 

creating healthy and resilient communities. 

BCHC is a province-wide, not-for-profit organization. 



The PlanH Program

PlanH supports local government engagement and partnerships across 

sectors for creating healthier communities, and provides learning 

opportunities, resources, and leading-edge practices for collaborative 

local action. www.planh.ca

Courtesy Geoff Peters
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Partnership

PlanH is a partnership between BC Healthy Communities Society and 

Healthy Families BC.

Courtesy Gord McKenna



Objectives

• EXPLORE the need for more collaboration and innovation for 
healthy communities

• DISCUSS opportunities, challenges and key considerations in 
multi-sector collaborations

• LEARN about the PlanH program and the approaches and the 
approaches we are using to foster learning, collaboration 
and innovation.

• BUILD RELATIONSHIPS and have fun.



Our Stories

Story
of Me

Story
of Now

Story
of Us



Story of Me

Who are you?  Where are you from? What image best represents 
collaboration for building healthier communities to you?



Story of Us

• What is one priority sector you are trying 
to engage in your public health work?

• What is one burning question you all 
share about collaboration for building 
healthier communities?

Find one word that 
describes the call to action
we are facing on engaging 
other sectors in health and 
well-being.

Story of Now



Why do we need collaboration (more than ever) to 
address health and well-being challenges?

The Story of Now



What do we need to be healthy?



What influences our ability to be 
healthy?

Evidence shows that 75% of factors 

that influence our health occur 

outside the healthcare system.

• 50% are social and economic 

conditions

• 15% are environmental conditions 

(e.g. built environment)



The Opportunity

Local governments are uniquely placed to provide 
leadership for health. Many social determinants of health 
operate at the local and community level. Municipalities 
have the capacity to influence the determinants of health 
and inequalities – “the causes of the causes”. 

Tsouros, Agis. “City Leadership for Health and Well-Being: Back to 
the Future.” Journal of Urban Health (2013



Planning for Healthy Communities is 
not new

19th Century  
Infectious Diseases

21st Century 
Chronic Diseases
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Healthy People

Local conditions support healthy 

behaviours and choices where people live, 

work, learn, and play.

What do we mean by
“Healthy communities”?
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Healthy Society

Vibrant places and spaces cultivate 

belonging, inclusion, connectedness, 

and engagement.

What do we mean by
“Healthy communities”?
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Healthy Environments

Well-planned built environments and 

sustainable natural environments support 

all citizens to thrive, now and 

in the future.

What do we mean by
“Healthy communities”?

Courtesy Rick Chung www.rickchung.com



What do we mean by
“Healthy communities”?



Healthy Cities

21st century challengesburden of 
chronic 
diseases

growing 
inequality

climate 
change

Healthy Community 21st Century 
Challenges



AND…Improving Health & Well-being is 
Complex  

• Tangle of interconnected influences

• Difficult & messy to define & understand

• Nonlinear

• Root causes are deeply entrenched

• Adaptive and changing

• Transcend any one sector or discipline

Building healthy communities today 
is COMPLEX
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Issues

• Requires new ways of thinking and working.

• Requires collaboration of those who have a stake in the issue and 

are affected by the issue

• Requires focusing on the whole as well as the specific issues.

• Requires working from silos to working in systems.
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If we are to be innovative about anything in the 

future, it must be about how we work together.

~  Al Etmanski



The Work
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Collaboration for Healthy Communities

1. If collaboration is so important…

why don’t we do it more often?

2. What are the realities of working 

collaboratively?



Collaboration Continuum

Tamarack Institute for Community Engagement



LEARN.  COLLABORATE.  INNOVATE

PlanH
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www.planh.ca

http://www.planh.ca


Local Government Healthy Community 
Action Guides



Healthy Community Webinars
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“We can’t solve our problems at the same

level of thinking with which we created them.”

~ Albert Einstein

What can help us take our thinking and 
actions to the next level?



PlanH Workshops

• support for partnership development, leadership development 
and deeper learning to identify root causes and collaborative 
solutions.



Facilitated Collaborative Processes

• Structured processes for collaboration (e.g. collective impact 
tables) 

• Community coaching 
• Shift from ‘episodic learning’ to collective learning that continues 

beyond a learning event.
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Building Fund

• Two rounds of funding between 2012-2015

• Two streams of funding:

• Learn & Connect ($5000)

• Innovate ($20,000)



HCCB Funding Outcomes



HCCB Funding Outcomes



HCCB Funding Involvement



Reach
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supporting collaboration?

We need to connect simultaneous change efforts, support intentional 
learning, and scale up successful innovation in order to create a social 
movement for change.

A learning community is a group that is committed to continually 
expand their capacity to impact the outcomes they desire.
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SEED, GROW, HARVEST

SEED
• ‘Seeding the field’ for 

collaboration &
leadership

• Knowledge sharing, 
knowledge translation

• Healthy communities 
101

• Connecting sectors and 
building trust

GROW

• “Growing the change-
makers”

• Action learning for greater 
impact

• Creating structures to support 
action, learning and 
evaluation.

• Multi-sector leadership tables
• Longer-term commitment

HARVEST
• “Harvest the 

learning”
• Identifying and 

sharing learning 
across communities 
and regions.

• Healthy communities 
thought leadership

• Sparking and inspiring 
new ideas / practices



Questions / Discussion

• Is collaboration with local governments 
becoming more of a priority in your public 
health work?  If so, how?

• What types of supports do you think are 
needed to increase multi-sector collaboration 
on health and wellbeing?



“If you want to build a ship, 

don't drum up people together to collect wood 

and don't assign them tasks and work, but 

rather teach them to long for the endless 

immensity of the sea.”
~ Antoine de Saint-Exupery
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Kerri Klein| kerri@bchealthycommunites.ca

www.plah.ca |    info@planh.ca

Thank you!

mailto:kerri@bchealthycommunites.ca

